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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – November 23, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The special meeting of the Swanzey Economic Development Advisory Committee was opened at 5:02 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo 
 
ABSENT:  Lynn Rust 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler and Recording 
Secretary Beverly Bernard 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 897 8574 7480. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 
The minutes were tabled until the December meeting. 
 
NEW BUSINESS: 
Industrial Park Zoning Discussion 
Bittel spoke about the memorandum sent out by Bachler regarding properties in the industrial district. 
Bachler showed a drawing of the lots in the district through Share Screen on Zoom. He said the potential for 
multi-family is just a few lots.  
 
Bittel asked Gomarlo for his thoughts. Gomarlo said we have been waiting for many years to develop the 
property and the Town is better off with a housing development rather than no development at all. It 
impacts the tax rate, he said. He added it is important to have an industrial district but there hasn’t been 
sufficient development there.  
 
Bittel said the road is helping the town in general, and the Fairgrounds have benefited from the presence of 
the road. Bittel said Bachler came up with a fair compromise and he is in favor of passing a resolution to 
recommend it to the Planning Board on an advisory basis. He said there is no evidence that any owner 
would not sell their property for residential use at fair market value.  
 
Bachler said allowing multi-family by Special Exception requires approval by the Zoning Board of 
Adjustment (ZBA). The ZBA has to review several criteria that have to be met before approval can be made. 
Bachler reviewed the criteria with the members. He noted the ZBA has this hurdle for any applicant to get 
past. Bittel noted that the industrial uses currently in place are not heavy industry and could be good 
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neighbors to a residential development. Lerandeau asked Bachler if he is recommending EDAC move ahead 
with this idea and Bachler said, yes. Bachler added the ZBA can evaluate the appropriateness of a 
development. He noted business with heavier truck traffic, or generating noise or odors, would not be 
appropriate next to residential use.  
 
Coughlin said work-force housing is needed. Coughlin said we should move ahead with Bachler’s 
recommendation. He said housing should be an option.  
 
Bittel said he is not connected with the owners of the properties. He said if he owned the properties, he 
would like any option to sell. Coughlin agreed with Bittel.  
 
Johnson said he has been against the idea and he continues to be opposed. He quoted the first criteria for 
ZBA and asked what similar use already exists in the district. There was no response. He said there isn’t any. 
Johnson said Mollie Kaylor is no longer with the State and there is no one representing Cheshire County at 
the State level for economic development. He said the problem with industrial development is there is no 
one recruiting business for our town. Bittel and Johnson had an exchange of views at this point about the 
attempt to provide recruiting through use of a consultant hired by the EDAC. Johnson said he is opposed to 
residential development in the industrial district and that there is plenty of land for residential 
development outside the district.  
 
Johnson referred to an October 12th email from Bachler in which David Mann’s opinion about changing the 
zoning was referenced. Johnson noted that no change in zoning was being proposed at the time and he 
wanted to know when that changed. Bachler said he sent the email out based on the last time the topic was 
discussed and there was no vote by the committee to move forward. Bachler said he was noting in that 
email that the Planning Board was not having any separate discussion about changing the zoning. He added 
it is up to the Chair to decide on the agenda for any meeting. Bachler said he usually speaks to the Chair 
about the agenda and this was an attempt to get to a resolution on this issue.  
 
Bittel said a motion was in order. 
 

Motion was made by Bittel to recommend to the Planning Board to allow multi-family residential 
units by Special Exception in the Industrial District. There was a second to the motion by Lerandeau. 
Motion passed by roll call: five in favor and one opposed. Lerandeau, Bittel, Coughlin, Gomarlo and 
Hutwelker voted in favor. Johnson voted against. 

 
Johnson left the meeting. 

 
Bachler said the recommendation will go to the Planning Board on Dec 10th. Bittel noted informing Swanzey 
Revenue Development District Advisory Board which is a three-person board in charge of the revenue 
district.  
 
NOMINATION: 
Hutwelker asked the Chair to consider naming a Vice Chair. 
 

Hutwelker made a motion to name JR Coughlin as Vice Chair of EDAC. There was a second by 
Lerandeau and all were in favor by roll call. Motion passed. 
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OTHER BUSINESS: 
Former Homestead Woolen Mill 
Gomarlo said the former Homestead Woolen Mill is now a Field House for sports and it is an asset for the 
town. He said it will become a destination spot and he thanked Hutwelker for his hard work on the project.  
 
Economic Development Chapter of Master Plan 
Bittel encouraged the members to make comments for that Chapter. Bachler said that it is still in draft form 
and that is just one Chapter in the Master Plan which will be going to the Planning Board for approval. He 
said the first section provides existing data. He asked for feedback on goals and objectives. Bittel asked for 
other comments and there were none at this time. 
 
Next Meeting:  December 14, 2020 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 5:35 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


